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Springfield Business Plan to Eliminate Previous Fiscal Year Deficit
Use this form to submit your unit's plan to eliminate your deficit for the last fiscal year. If there is more than one reported deficit, use a separate form for each fund. (See Section 1.1.1 How the University Measures the Financial Health of Units of the Policies and Procedures Manual for additional information.)
 
Your plan should address the financial risks your unit is facing and the steps planned to avoid deficit spending. Deficits must be eliminated within 3 years unless both the Provost's Office and the Office of Business and Financial Services (OBFS) approve an exemption.
Unit and Fund Information
Unit contact information, in 6 fields.
2. Was this fund in deficit at June 30 the year before?
	If no, skip Question #3 and proceed to Question #4.
3. Was the target you submitted last year attained?
	If no, explain why you did not attain the target (field will expand as you enter data):
Indicate factors contributing to failure to meet deficit target balance.
Deficit Elimination Plan
Unit contact information, in 6 fields.
5. Enter your target balance for the next fiscal year and each succeeding fiscal year until the deficit is eliminated. Indicate whether the balance is positive or negative. Deficits should be eliminated in a maximum of 3 fiscal years. 
Enter target balances for each fiscal year.
Required Approvals
Unit contact information, in 6 fields.
As account administrator 	    Signature
Printed Name
Date
For approval of plan	              Signature
Printed Name
Date
			      Signature
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Date
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