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S2P: Goals

Analyze and 
improve procedures 
and policies for non-

capital and capital 
procurements 

Identify and 
implement a 

streamlined source-
to-pay IT solution

Analyze and 
improve non-
procurement 

contract policies 
and procedures

Ensure the BOT has 
single repository for 

all contract types

1 2 3 4



Supplier

Contract

ProcureReceive

Pay

Source2Pay (S2P)

2016

iBuy
Online Purchasing

(Jaggaer)

iCS
Illinois Contract System

(Gimmal)

TEM
Travel & Expense Management

(Infor)

Banner Finance
(Ellucian)

Upside
Capital Contract system

(Jaggaer)



S2P: Current Year Maintenance Cost

Jaggaer

iBuy

$520,032

Jaggaer

Upside

$31,000

Gimmal

iCS

$77,000

Infor

TEM

$71,366

Ellucian

Banner 
Finance

$144,290

Ellucian

IFEP

$16,036



Source2Pay (S2P)

Phases4

Years2.5

Participants274

Processes28
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S2P: Components

iBuy Optimization

Total Contract Manager

Procurement Portal

Travel Reimbursement

Card Program

1

3

4

5

2



S2P: #1 iBuy Optimization

Total
Supplier

Management

Accounts
Payable
Director

Contract 
Compliance 

Tracker



S2P: # 2 Total Contract Manager (TCM)

State
Filing

Legacy 
Contracts

EDW 
Contract 

Data

Capital 
Contracts



S2P: #3 Procurement Portal



S2P: # 4 Travel Reimbursement

Recommend 
Alternate

Acquire and 
Deploy

TEAM Assess and 
Improve



S2P: #5 Card Program

Solution

Alignment

Saving

Income



S2P: Benefits

Greater 
Efficiencies

Reduced 
Costs

Better 
Service

Leverage 
Options

Improved 
Processes

Shorter
Cycle
Time

Clarity and 
Resources



S2P: Project Timeline (example)

Year 1 Year 3

1. iBuy Optimization

Year 2

Process 
Design

Jaggaer Design/Build
(All Modules)

Banner Design Build 
(Interfaces)

Test

Train/Deploy Operational 
Support

Travel 
Planning Design / Build 

(Optimize / Replace)

Test

Train/Deploy Operational 
Support

Process 
Design

Design / Build

Test

Train/Deploy

Process 
Design

Design Build

Test

Train/Deploy

Process 
Design

Design Build

Test

Train/Deploy
Operational 

Support
Operational 

Support

Operational 
Support

2. Total Contract Manager 3. Procurement Portal 4. Travel Reimbursement 5. Card Program



Transition Team
Timelines, project plans, processes, resources, roles  

Change Management Team
Awareness, desire, knowledge, ability, reinforcement

S2P: Teams

Executive Sponsorship Team
S2P initiative organizational success



S2P: Partners
Contract 

Services Office

University 
Contract 

Records Office

University 
Payables

University
Office of Capital 

Programs

Purchasing, 
UIC, UIS, UIUC

System 
Purchasing and 

Support 
Services



S2P: Resources

obfs.uillinois.edu/source2pay

source2pay@uillinois.edu

https://www.obfs.uillinois.edu/source2pay
mailto:source2pay@uillinois.edu
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