
Source2Pay (S2P)
Analyze. Improve. Streamline.

Karen Deering, Associate Director for Change Management



S2P Goals for Q1 – J, F, M

1. ITPC Template – approve
2. Executive Sponsorship Team – form 
3. S2P Transition Team – form
4. University of Illinois System Community – engage 



S2P Goals for Q1 – J, F, M

1. ITPC Template:
1. AITS and OBFS drafted, finalized, submitted
2. Finance Sub-Committee (FSC) – January 25th

3. ITPC XFG Meeting – February 18th

4. Annual XFG Large Project Review – March 4th



S2P Goals for Q1 – J, F, M

2. Executive Sponsorship Team: 
UIC UIS UIUC SYSTEM

Janet Parker Jerry Joseph Mike DeLorenzo Mike Bass
Renee Beere
Kelly Block

Karen Deering
Avijit Ghosh

Gloria Keeley



S2P Goals for Q1 – J, F, M

3. S2P Transition Team:
UIC UIS UIUC SYSTEM

Debra Matlock Jill Menezes Liz Clawson Renee Beere

Aaron Rosenthal Sherri Eddings Karen Deering

Arlene Shorter Brad Henson Gloria Keeley

Justin Johnston Barb LeGrant

Teri Merrell AJ Lavender

Jim Martinie

Mike Nevill

Dan Szajna

Cassie Tafilaw

Ginger Velazquez



S2P Goals for Q1 – J, F, M

• Change Management Team
• Revamping the S2P website

• Ways for YOU to participate:
• Provide your feedback now!

• source2pay@uillinois.edu

4. Engage the University of Illinois System community:
Member University

Aisha El-Amin UIC
Kelsea Gurski UIS
Vicky Gress UIUC
Sarah Zehr System

Karen Deering System
Danny Mattie System
Filip Przybysz System



S2P: Resources

Website:
https://www.obfs.uillinois.edu/source2pay

Questions, comments, and feedback:
source2pay@uillinois.edu

https://www.obfs.uillinois.edu/source2pay
mailto:source2pay@uillinois.edu


Source2Pay (S2P)
Analyze. Improve. Streamline.

Karen Deering, Associate Director for Change Management

Thank you!


	Source2Pay (S2P)�Analyze. Improve. Streamline.
	S2P Goals for Q1 – J, F, M
	S2P Goals for Q1 – J, F, M
	S2P Goals for Q1 – J, F, M
	S2P Goals for Q1 – J, F, M
	S2P Goals for Q1 – J, F, M
	S2P: Resources
	Source2Pay (S2P)�Analyze. Improve. Streamline.

